
Providing purpose-fit quality solutions
to your Project & Operational needs

LYLSENS CONSULTING



Our Vision
To be a Key Player in Brunei, in providing Support to the Development & Management of Projects

& Operations activities in all sectors, in a safe, professional and socially responsible manner.

LAILA SALEH | MANAGING DIRECTOR

Our Strength
A deep understanding of why, thorough preparation and an efficient and pragmatic approach 

catered to the client set-up in all respect including size, nature of business, culture and budget is 

crucial to the success of any Project & Operation. 

This understanding and our wide network of expertise and skilled manpower both locally and 

globally will facilitate our aim to put together a multi-disciplinary team with expertise and 

background required to achieve the best results in projects.



Who are we
Lylsens Consulting is a 100% Bumiputera company, providing a wide range of support services, 

from project conception to its operation, to the Oil & Gas Industry, Government Bodies and Private 

Entities.

Why opt for us
Our management has extensive international Project Development & Management experience with 

oil majors and smaller independent companies, encompassing different sized projects and nature 

for the Middle East, West Africa & North Sea projects.

We have a large network of oil based engineering companies and vendors from whom they can 

consult for specialised items, primarily in France, USA and in the SEA region.

Lylsens Consulting has a passion to create a skill and knowledge transfer to local Bumiputera 

talents, instilling a professional and competitive work environment and ethics, endlessly aiming to 

become a 100% Bumiputera company.

What we do
Manage, coordinate and consult specialists 

in;

• Providing a purpose fit project based PMT 

(Project Management Team)

• Providing adapted Management Systems, 

inc. Method Statement & Procedures

• Preparation of Exhibits & Scope of Work for 

tendering purposes

• Estimating Services & Economic Analyses

• Risk Assessment

• Project Controls

Manage, coordinate and consult specialists 

required to develop preparatory dossiers for 

operations and revamping projects;

• Production Optimisation

• As-built drawings

• Pipe-clash studies

• Hook Up Prep Book

• Shut Down Prep Book

Manage, coordinate and consult specialists 

required to develop projects at the initial 

feasibility, conceptual, front end stages for 

sanctioning purposes;

• Strategic & Feasibility Studies

• Project Definition Dossier ie. Project 

Execution Plan, Contracting Plan, Mob / 

Demob plan, Scheduling

• Facilitating workshops, concept selection 

sessions, project framing sessions, risk 

assessment sessions, close out sessions, 

lessons learnt sessions.

Manage, review & consult specialists required 

to implement improvement on day to day 

operations;

• Management System Review

• Material and Inventory Management 

• Operating Manuals

• Operator Training

Outside the above classic Project & Operational support services is ‘LYLSENS INNOVATE’ which 

endeavours to create, study and develop pilot projects which takes up Brunei interests, such as

• Environmental and Alternative Energy Perspectives

• People and Resources 

• Economic and Development

• Quality of Life
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